
City of Santa Barbara 
Transportation & Circulation Committee   
   Staff Report 

 
 
DATE: February 22, 2018 
 
TO: Transportation & Circulation Committee (TCC) Members 
 
FROM: Sara Farrell, Mobility Coordinator  
 
SUBJECT: Draft Santa Barbara Vision Zero 2030 Plan 
 

 
RECOMMENDATION 
 
That the Committee review and recommend that the City Council adopt the Draft Santa 
Barbara Vision Zero 2030 Plan. 
 
BACKGROUND 
 
On December 6, 2016, City Council adopted a Vision Zero policy to eliminate fatal and 
severe transportation-related collisions by 2030 and prioritize transportation safety. The core 
principle of Vision Zero is that transportation-related deaths are unacceptable and 
preventable. The Transportation and Circulation Committee reviewed an outline of the 
Vision Zero Plan on September 21, 2017. Staff is bringing a draft plan forward for review 
and adoption. 
 
DRAFT VISION ZERO PLAN  
 
The attached Draft Santa Barbara Vision Zero 2030 Plan (Plan) includes an organizing 
“Safety First” mentality and a systematic, multidisciplinary approach to achieve the 
overarching goal of eliminating fatal and severe transportation-related injuries in the City.  
The multi-disciplinary approach includes: Evaluation, Engineering, Enforcement, and 
Education. 
 
The Draft Plan designates Priority Corridors based on 15-year traffic collision data to focus 
immediate and near-term efforts in areas with known safety issues. For each Priority 
Corridor, the Plan identifies collision factors and data-driven engineering approaches to 
reduce collision risk.  
 
ATTACHMENTS: 
 

1. City Council Resolution 16-170, Adopted December 7, 2016  
 

2. Draft Santa Barbara Vision Zero 2030 Plan 

 



RESOLUTION NO. 16-170

RESOLUTION OF THE COUNCIL OF THE CITY OF SANTA
BARBARA ADOPTING A VISION ZERO POLICY TO
REDUCE FATAL AND SEVERE TRANSPORTATION
RELATED COLLISIONS TO ZERO BY 2030

WHEREAS, each year more than 30, 000 people are killed on streets in the United States
in traffic collisions and 40 were killed in Santa Barbara over the last 15 years in almost
500 severe collisions;

WHEREAS, traffic fatalities in America hit a seven-year high in 2015 and are estimated
to have exceeded 35, 000 people, with pedestrians and cyclists accounting for a
disproportionate share;

WHEREAS, the Centers for Disease Control recently indicated that America's traffic
death rate per person was about double the average of peer nations;

WHEREAS, Vision Zero is a comprehensive strategy to eliminate all traffic fatalities and
severe injuries using a multi-disciplinary approach, including education, enforcement, and
engineering measures;

WHEREAS, a core principal of Vision Zero is that traffic deaths are preventable and
unacceptable;

WHEREAS, cities across the world have adopted and implemented Vision Zero and
successfully reduced traffic fatalities and severe injuries occurring on city streets by
significant margins; and

WHEREAS, a safe, reliable, and efficient multi-modal transportation system is essential
for a thriving Santa Barbara.

NOW, THEREFORE, be it resolved by the Council of the City of Santa Barbara to
establish a Vision Zero policy to eliminate all severe and fatal transportation-related
collisions by 2030; commit to supporting Vision Zero and other programs, policies, or
initiatives that prioritize transportation safety; and pursue the elimination of death and
severe injury crashes on its roadways.
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RESOLUTION NO. 16-170

STATE OF CALIFORNIA

COUNTY OF SANTA BARBARA ) ss.
)

CIT/ OF SANTA BARBARA )

I HEREBY CERTIFY that the foregoing resolution was adopted by the Council of

the City of Santa Barbara at a meeting held on December 6, 2016, by the following roll

call vote:

AYES:

NOES:

ABSENT:

Councilmembers Jason Dominguez, Gregg Hart, Frank Hotchkiss,
Cathy Murillo, Randy Rowse, Bendy White, Mayor Helene
Schneider

None

None

IN WITNESS WHEREOF, I have hereto set my hand and affixed the official seal

of the City of Santa Barbara on December 7, 2016.

<^pf^'/^
Sarah P. Gorman, CMC
City Clerk Services Manager

HEREBY APPROVE the foregoing resolution on December 7, 2016.

Helep^Schneider
Mayor

-h. . i







 SANTA BARBARA VISION ZERO 
 
  Image: Seattle Department of Transportation  

 Driving under the influence of alcohol and other psychoactive substances   

Driving under the influence of alcohol and any psychoactive substance increases the risk of a collision 
resulting in death or serious injury. The risk of a traffic collision starts with low levels of blood alcohol 
concentration and increases significantly when the driver’s blood alcohol concentration is at or above 
0.08%. Depending on the substance and other factors, psychoactive drugs will increase the risk of 
incurring a collision to differing degrees.    

 Distracted driving   

While there are many types of distractions that can lead to impaired driving, the use of cell phones is of 
particular concern. Drivers using cell phones are approximately four times more likely to be involved in a 
collision. Phone use while driving has been shown to slow reaction times, decrease the ability to stay in 
the correct lane, and to follow safe following distance.  

 Unsafe infrastructure    

Street design has a considerable impact on safety. Streets should be designed with the safety of all users 
in mind. Designs that include sidewalks, protected bike lanes, safe crossing points, and other traffic 
calming measures can increase safety. Locations where repeated collisions occur can indicate where 
infrastructure needs improvement.  

 Nonuse of motorcycle helmets, seat-belts, child restraints  

Safety features exist to protect life and prevent serious injury in the event of a collision. Failure to use 
these safety features can result in a serious injury or death. Wearing a motorcycle helmet correctly can 
reduce the risk of death by 40% and the risk of severe injury by over 70%. The correct use of seat-belts 
reduces the risk of fatalities among front seat passengers by 40-50% and of rear-seat passengers by 
between 25-75%. When correctly installed and used, child restraints can reduce infant fatalities in motor 
vehicle collisions by approximately 70%. Collision-related deaths of small children can similarly be reduced 
between 54% and 80% with correct use of child restraints.  

 Inadequate enforcement of traffic laws   

Without enforcement, traffic laws related to specific behaviors such as driving while under the influence, 
speed limits, helmet use, and child-restraint use cannot be expected to reduce traffic fatalities or serious 
injuries. If traffic laws are not enforced or are perceived as not being enforced, it is less likely they will be 
complied with. Effective enforcement includes establishing, regularly updating, and enforcing laws that 
address collision risk factors. Locations where repeated collisions occur can indicate where robust 
enforcement is needed.  

Stakeholder Roles and Responsibilities 

Street designers, maintenance crews, law enforcement, bicycle and pedestrian advocates, and the general public 
are all a part of reaching the goal of eliminating serious injuries or deaths on Santa Barbara Street. Each 
stakeholder has a vital role in preventing serious collisions and Vision Zero supports the current and future efforts 
of these groups.  

Santa Barbara Public Works Department – The Public Works Department ensures the road system is safe 
and effective for all road users. A few examples of the type strategies Public Works implements include: 
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installing crosswalk flashers, implementing video detection cameras at traffic signals, striping new bike 
lanes and crosswalks, and standardizing traffic signalization. Public Works staff are constantly evaluating 
City data in order to prioritize further improvement projects. Vision Zero provides the policy strategy to 
prioritize and implement the City’s objectives.  

Santa Barbara Police Department – The Police Department is the enforcement of the rules of the road. 
From traffic tickets to officer involvement in Safe Routes to Schools programs, the Police Department 
works to enforce traffic laws and educate the public of safe road use for all road users. Vision Zero and 
continued collision report monitoring allow the Police Department to document areas of need, procure 
additional grant funding, implement actions such as targeted enforcements and DUI checkpoints, and 
target enforcement along priority corridors. 

Nonprofit Partnerships – The City works with nonprofit organizations to most effectively serve the 
community. Two of the City partnerships working to make Santa Barbara roads safer for pedestrians and 
bicyclists are the Coalition for Sustainable Transportation (COAST) and the Santa Barbara Bicycle Coalition 
(SBBIKE). Vision Zero efforts highlight the current work of these organizations and focus advocacy efforts 
towards data demonstrated safety concerns.  

General Public – The general public play a major role in making transportation safe in Santa Barbara. While 
driving, biking, or walking each person can actively choose to adopt a safety first mentality. This conscious 
decision works to make sure roadways are being used correctly and safely for all users. Vision Zero efforts 
can actively engage the public and bring the safety first mentality to the attention of road users.  

CHAPTER 2: CURRENT COLLISION DATA AND THE SANTA BARBARA VISION ZERO 
STRATEGY  

 

Collision data is continuously evaluated to determine contributing factors and trends in serious injuries and 
deaths. Appropriate actions are identified through these evaluations to improve safety based on factors and 
trends identified in the collision data.  This information below is primarily based on collision data from 2001-2015.  
Identification of priority corridors and Vision Zero implementation actions will adjust over time as anticipated 
collision risks change. 

According to the 2010-14 American Community Survey cars are the largest mode share in the City, comprising 
73% of commuting trips. About 13% of trips to work are made by bicycling or walking and 14% of commuting trips 
are made by other means such as by public transit or taxi.  

The chart below illustrates the breakdown of transportation-related fatalities on public streets in the City by mode 
between 2001 and 2015.  During this time period, 40 people died from traffic collisions while walking, bicycling, 
motorcycling or driving in the City of Santa Barbara.  Pedestrians and bicyclists are the most vulnerable road users 
to collisions resulting in serious injury or death.  While pedestrians and bicyclists make up 13% of road users, 50% 
of the total roadway fatalities are pedestrians and 13% are bicyclists. In the same time period, 449 serious injuries 
occurred on City streets. A serious injury is defined as an injury that results in hospitalization as a result of a 
collision.  
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The map below shows the locations of all collisions between 2001 and 2015 resulting in serious injuries and 
fatalities.   

2001-2015 Traffic Collision Map 

 

Measurement of Effectiveness  

The effectiveness of the Vision Zero policy will be measured year to year by the 15 year running total of fatalities 
and severe injuries. An ongoing reduction of the totals is a measurement of success.   
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Priority Corridors 

Approximately 60% of all Santa Barbara fatalities and the majority of severe injuries occurred along 16 main 
corridors: Lower State Street, Cliff Drive, Carrillo Street, Mission Street, Cabrillo Boulevard/Shoreline Drive, De La 
Vina Street, Upper State Street, Milpas Street, Las Positas Road, Haley Street, Middle State Street, Anacapa Street, 
Santa Barbara Street, San Andres Street, Coast Village Road, and Castillo.   

The following figure shows collisions by mode between 2001 and 2015 for each of the priority corridors. 

 

The priority corridors chart illustrates the corridors with the highest number of deaths and severe injuries. 
Collision trends on City roadway corridors provide strategic insight into potential coordinated solutions. 
Coordinating engineering, enforcement, and education efforts on a single corridor is often times the most 
effective strategy to preventing collisions at that have repeated in the past.   

With Vision Zero, priority corridors will be reviewed periodically and systematically to determine the best Vision 
Zero tactics to improve safety. Engineering efforts, targeted enforcement, and education efforts are all needed to 
reduce the risk of future serious injuries or death from collisions along priority corridors. 

Santa Barbara Vision Zero 2030 Implementation Actions  

Implementation actions are identified below to achieve Vision Zero through Evaluation, Engineering, 
Enforcement, and Education.  Implementation actions and responsibilities are divided into three categories: 
continuing existing programs and practices, enhancing existing programs and practices, and adding new programs 
and practices. 
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Evaluation  

Continue · Collecting and analyzing transportation collision data 
prioritizing corridors by severity of injury and fatality. 
 
· Conducting quarterly reports on transportation 
collision data 

PW, PD 

Enhance · Efficiency of data collection through interdisciplinary 
coordination between engineering and enforcement 

 

PD, PW 

PD 

Add · Create priority corridor citation report data sheet to 
release publicly following quarterly reports to enhance 
community engagement.  

 

· Provide a quarterly collision report with all serious 
injuries and/or fatalities to update the Santa Barbara 
Collision Map 

PD 

 

 

 

Engineering  

Continue · Designing and implementing capital projects such as 
enhanced crosswalks, complete streets, road diets, 
sidewalk repairs, curb ramps and street lighting.  

 
· Continuing neighborhood safety programs such as the 
sidewalk infill project.  

PW 

 

 

PW 

Enhance · Planning, funding and advocacy for improvements to 
“High Priority Corridors”   

PW 

Add · Proactive collaboration with enforcement to determine 
how improvements are enhancing safety. 

 

· Various pre-determined transportation safety 
improvement projects throughout the city ( see 
“Engineering Corridor Action Plan” below) 

PW, PD 

 

PW 

 

 

 Action    Responsibility  

 Action   Responsibility  
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Enforcement 

Continue · Safety improvement programs funded by OTS Grant 
such as, targeted detail, “Know Your Limit” Campaign, 
and Community outreach and education to you and 
institutions.  
 
· Deploying police officers for traffic enforcement and 
addressing hot spot locations and unsafe behaviors such 
as speeding, intoxication, and failure to yield to 
pedestrians and distracted driving.  
 
· Staffing adult crossing guards in school zones. 
 
· Participation and deployment of parking and traffic 
control officers to support safe access to school and 
including safe walking and biking.  
 

PD 

 

 

PD 

 

 

 

PD 

PD 

 

Enhance · Vetting process of public complaint system to improve 
efficiency of SBPD presence at locations of existing high 
risk. 

 

· Retention and recruitment of Police officers.  

 

PD, PW 

 

 

PD 

Add · Release a citation report data sheet to the public via 
media release following quarterly reports 

 

PD 

 
Education and Engagement  

Continue · Providing access to current safety education materials 
through Santabarbaraca.gov  
 
· Outreach to social institutions to educate youth on 
transportation safety  
 

PW 

 

PD 

Enhance · Public service announcements, social media releases 
and City media releases that promote safety first 
mentality. 

PD, PW 

 

 Action   Responsibility  

 Action   Responsibility  
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